District Health Assessment for Multiple District 1 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
1A 72 0 72 0% 2 2 0 1,914 0 1,914 236 141 95 5.22% 1,835 27 40% 58 7 100% 17% 1% 0% 15 6
1BK 7 0 7 0% 0 1 -1 2,157 0 2,157 162 153 9 0.42% 2,211 30 37% 42 15 100% 17% 3% 0% 11 5
1CN T(24) 32 0 32 0% 0 1 -1 960 0 960 62 65 -3 -0.31% 981 30 34% 64 11 100% 25% 0% 0% 6 0
1CS T(24) 31 0 31 0% 0 1 -1 810 0 810 75 50 25 3.18% 812 26 48% 78 10 100% 29% 19% 0% 0 0 2nd VDG
1D 54 0 54 0% 0 0 0 1,868 0 1,868 168 136 32 1.74% 1,829 35 13% 0 0 0% 6% 0% 0% 5 0
1F T(24) 36 0 36 0% 0 2 -2 1,102 0 1,102 103 110 -7 -0.63% 1,142 31 39% 47 15 50% 17% 0% 0% 6 0
16 T(24) 43 0 43 0% 1 0 1 1,085 0 1,085 94 81 13 1.21% 1,086 25 37% 0 0 0% 33% 0% 0% 7 0
1H T(24) 42 0 42 0% 0 0 0 1,134 0 1,134 73 86 -13 -1.13% 1,181 27 38% 0 0 0% 29% 0% 0% 6 2 2nd VDG
1J 63 0 63 0% 0 0 0 2,303 0 2,303 161 193 -32 -1.37% 2,359 37 24% 0 0 0% 16% 3% 0% 10 0
™ 67 0 67 0% 0 1 -1 1,792 0 1,792 112 132 -20 -1.10% 1,784 27 36% 68 11 0% 28% 0% 0% 10 0
511 0 511 0% 3 8 -5 15,125 0 15,125 1246 1,147 929 0.66% 15,220 30 34% 58 69 75% 21% 2% 0% 76 13
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District Health Assessment for Multiple District 11 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
11 A1 T(24) 36 0 36 0% 1 1 0 936 0 936 91 135 -44 -4.49% 952 26 47% 96 35 0% 25% 0% 0% 6 3
11 A2 42 0 42 0% 0 0 0 1,471 0 1,471 122 112 10 0.68% 1,453 35 24% 0 0 0% 7% 2% 0% 7 3
11B1 T(24) 38 0 38 0% 0 0 0 971 0 971 57 76 -19 -1.92% 1,000 26 39% 0 0 0% 11% 0% 0% 6 0
11 B2 T(24) 39 0 39 0% 0 1 -1 1,036 0 1,036 111 92 19 1.87% 1,032 27 33% 79 0 100% 28% 5% 0% 6 0
1¢C1 T(24) 38 0 38 0% 0 0 0 987 0 987 49 87 -38 -3.711% 1,039 26 50% 0 0 0% 8% 0% 0% 1 1
11 C2 T(24) 36 0 36 0% 1 0 1 893 0 893 95 56 39 4.57% 845 25 44% 0 0 0% 22% 0% 0% 6 0
11 D1 39 0 39 0% 1 0 1 1,258 0 1,258 105 135 -30 -2.33% 1,255 32 31% 0 0 0% 10% 3% 0% 7 3
11 D2 45 0 45 0% 1 0 1 1,258 0 1,258 117 98 19 1.53% 1,236 28 40% 0 0 0% 18% 0% 0% 6 3
1E1 T(22) 43 0 43 0% 0 2 -2 1,125 0 1,125 65 141 -76 -6.33% 1,210 26 42% 32 24 100% 23% 7% 0% 7 0
11 E2 T(24) 35 0 35 0% 0 1 -1 1,056 0 1,056 58 85 -27 -2.49% 1,082 30 31% 6 9 100% 3% 0% 0% 8 4 2nd VDG
391 0 391 0% 4 5 -1 10,991 0 10,991 870 1,017 -147 -1.32% 11,104 28 38% 49 68 80% 16% 2% 0% 60 17
. Printed On 5/3/2016 4:18:58PM
Copyright 2016 LClI, Inc. Page 2 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 25 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 52 0 52 0% 0 1 -1 1,340 0 1,340 131 147 -16 -1.18% 1,397 26 38% 42 5 0% 21% 0% 0% 10 4
25B 55 0 55 0% 0 2 -2 1,321 0 1,321 105 128 -23 1.71% 1,363 24 40% 45 20 50% 7% 2% 0% 7 0
25C 57 0 57 0% 1 1 0 1,580 0 1,580 161 127 34 2.20% 1,560 28 46% 30 9 100% 0% 0% 0% 7 0
25D 49 0 49 0% 0 1 -1 1,395 0 1,395 101 115 -14 -0.99% 1,454 28 39% 82 12 100% 18% 4% 0% 6 2
25E 65 0 65 0% 0 1 -1 1,558 0 1,558 109 149 -40 -2.50% 1,645 24 48% 11 0 100% 5% 0% 0% 15 5
25F 64 0 64 0% 0 0 0 1,717 0 1,717 137 159 -22 -1.27% 1,714 27 30% 0 0 0% 11% 3% 0% 16 1
25G 51 0 51 0% 1 1 0 1,501 0 1,501 95 101 -6 -0.40% 1,541 29 33% 57 0 100% 12% 0% 0% 10 0
393 0 393 0% 2 7 -5 10,412 0 10,412 839 926 -87 -0.83% 10,674 26 39% 44 46 1% 10% 1% 0% 7 12
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District Health Assessment for Multiple District 43 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 28 0 28 0% 0 0 0 992 0 992 118 129 -11 -1.10% 1,005 35 25% 0 0 0% 18% 7% 0% 0 0
43E T(24) 35 0 35 0% 0 3 -3 1,006 0 1,006 74 156 -82 -7.54% 1,102 29 34% 28 30 67% 26% 0% 0% 7 0
43N T(24) 33 0 33 0% 0 1 -1 845 0 845 68 126 -58 -6.42% 906 26 48% 69 11 100% 39% 0% 0% 6 2
43T T(24) 30 0 30 0% 0 0 0 710 0 710 43 49 -6 -0.84% 737 24 57% 0 0 0% 23% 13% 0% 6 0
43C T(24) 26 0 26 0% 0 0 0 623 0 623 59 51 8 1.30% 620 24 50% 0 0 0% 19% 4% 0% 5 0
4a3Y T(24) 25 1 26 0% 0 0 0 638 73 711 48 67 -19 -2.60% 744 28 31% 0 0 0% 46% 12% 0% 7 0 1stVDG,2nd
VDG
177 1 178 0% 0 4 -4 4,814 73 4,887 410 578 -168 -3.32% 5,114 28 41% 38 M 75% 29% 6% 0% 31 2
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District Health Assessment for District 10 through April 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Total % Status New Cancelled YTD | Current Current Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs Quo Net | Members Members NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Clubs Club | In Active In Status YTD YTD Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) members Clubs | Recorded Recorded
10 57 0% -2 1,562 0 109 129 27 37% 58 24 0% 21% 4% 0% 8 0
57 0% -2 1,562 0 109 129 27 37% 58 24 0% 21% 4% 0% 8 0

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Copyright 2016 LCI, Inc.

Printed On 5/3/2016 4:18:58PM

MBRO0085_DistrictHealthAssessment.rpt



	~ce180c8e149f949315f {ED09C9C3-9968-4393-8E1A-F117EC28DFBC}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 1
	District 1 A
	District 1 BK
	District 1 CN
	District 1 CS
	District 1 D
	District 1 F
	District 1 G
	District 1 H
	District 1 J
	District 1 M

	Multiple District 11
	District 11 A1
	District 11 A2
	District 11 B1
	District 11 B2
	District 11 C1
	District 11 C2
	District 11 D1
	District 11 D2
	District 11 E1
	District 11 E2

	Multiple District 25
	District 25 A
	District 25 B
	District 25 C
	District 25 D
	District 25 E
	District 25 F
	District 25 G

	Multiple District 43
	District 43 K
	District 43 E
	District 43 N
	District 43 T
	District 43 C
	District 43 Y

	District 10
	District 10




